
Epic on Azure 
Workshop 

What to Expect

Epic on Azure Solutions

The goal of the workshop is to educate and inform decision-makers 
looking to update, upgrade, or optimize technology at their organization. 
The Epic on Azure Workshop will provide you with: 

• Understanding what Epic on Azure will look like at your organization 

• Considerations to make in an evaluation  

• Potential implementation options and timelines

• Cost estimates for Epic on Azure implementation 
EHR, clinical applications, and cloud affect 
far more than your IT department. They 
empower your organization to achieve its 
goals and navigate complexities with purpose. 

At Vervint, we are committed to helping 
healthcare companies, like yours, craft 
holistic technology strategies that meet 
current and future needs, with a focus on 
unique organizational goals. Our Microsoft 
partnership helps to ensure that we have 
the resources you need to find the right Epic 
on Azure solution for your organization. 

That’s why we offer the Epic on Azure 
Workshop: a 2-hour immersive workshop 
for healthcare businesses facilitated by 
Vervint strategists and tech experts. The 
Epic on Azure Workshop is a comprehensive 
review of your current healthcare 
platform and applications, including Epic/
EHR, as well as a deep dive into disaster 
recovery and contingency plans. 

A roadmap to informed, strategic 
Epic on Azure decisions in a free 
2-hour workshop 
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DISASTER RECOVERY

AZURE VIRTUAL DESKTOP

DATA ANALYTICS & AI

ISOLATED RECOVERY 
ENVIRONMENT

NON-PRODUCTION 
(TRAINING & DEV/TEST)

PRODUCTION

• Optimize cost 
and leverage on-
demand scale and 
geographic diversity 
while reducing 
risk and enhancing 
business continuity 
capabilities

Leverage Microsoft O365 licensing and reduce Citrix and VMware 
costs with Azure cloud-based desktop and application presentation

Gain new insights and provide enhanced patient and clinician 
experiences using Azure native data and AI services

• Epic environment 
in isolated 
Azure tenant to 
protect against 
ransomware and 
security incidents 
in production Epic 
environments

• Migrate Epic 
non-production 
landscapes to 
reduce costs, refine 
requirements, and 
develop a cloud 
operating model

• Mission critical 
Epic services with a 
secure, performant, 
and scalable cloud 
architecture 
reduces risk and 
enables rapid elastic 
scalability

http://www.vervint.com


Impact for You

Is the Epic on Azure Workshop right for you? 

Our team will thoroughly analyze your current tech stack, organizational 
capabilities, and requirements to identify opportunities for strategic changes 
that align with your goals. This workshop will help your organization: 

Consider the Epic on Azure Workshop if you are experiencing:  

• Unexpected or out-of-control costs 

• Difficulty identifying ROI of technology projects 

• Concern about resiliency in the face of a cyberattack or data breach 

• Recent or upcoming mergers or acquisitions requiring technology review 

• Challenges integrating new technologies or applications with legacy systems 

• Increased downtime for critical systems 

Whether you are focused on controlling costs, creating operational efficiencies, 
or improving patient outcomes, the Epic on Azure Workshop is the first step to 
getting you on the path to success. 

Vervint brings over 20 years of experience 
helping healthcare clients develop strategy, 
design experiences, and develop infrastructure 
solutions, backed by our trusted Microsoft 
partnership. We put people at the heart 
of every solution, focusing on delivering 
measurable results and guaranteeing 
tangible improvements in patient outcomes, 
efficiencies, and bottom-line performance.  

Our approach treats healthcare technology 
as an asset for your organization, that can be 
used to improve patient experience, generate 
cost savings, and drive strategic growth. 

Why
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Understand your 
tech ecosystem 

Deepen analysis of people, 
processes, and technologies 

Improve decision-making Engage stakeholders 

Implement a robust 
disaster recovery plan 

Reimagine operations 

http://www.vervint.com


Our Solutions in Action

▼  Challenge

Deaconess Health realized that having two data centers in a single geographic 
area made it vulnerable to system disruption in the event of a disaster.

▶  Solution

We assessed Deaconess’ current state and created an Azure-based Disaster 
Recovery solution for their Epic environment to reduce risk, increase disaster 
readiness, and reduce the cost of their disaster recovery infrastructure. 

While Deaconess hopes disaster situations are rare, their systems will remain 
functional, and health services will stay online thanks to our hybrid solutions, 
DR implementation, and managed services.  

Vervint created a hybrid model for disasters at Deaconess, building  
the Deaconess Cloud Foundation and implementing a DR replica of 
their production Epic operational database.  

Deaconess also engaged Vervint for managed services to support the 
healthcare system when disaster strikes. Vervint’s role is to bring 
systems back online with minimal involvement from Deaconess’ IT staff.   

See how we help healthcare organizations ensure 
patient care — even when disaster strikes.

  Outcome
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https://vervint.com/case-study/deaconess-health/
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